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ab6tn January,

with reference to Binutes o the
of the West China Union Universit
that the last sinute of the mee L1ng
aard September last i3 Hu. 430, bat thnat the
first dinute passed oOn 7th october 18 NO.433.
1 should be glad if you would let me Know
shether there nas desn a mistake in thne nuwabdbar-
ing, or whether a ginute hag beeln passed ¢f

™ o 4 TR 3 .2 & o 2
nicn we have not racaived CLpi=o.

¥y ,
J
Yis

Rev. C.R.Carscallen,
West China Union Universitiy,
Chengtu .
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¥red Rowntree.

course, these rirst bulldings have been pa cularly dirfficult
from this point of view: but, even so, I cannot help feeling
that a closer watch ought to have been kept on t Xxpenditure.
otherwise I think that tne memorandum 1is likely Lo he
need.

Yours sincerely,
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Hev. J.Endicoutt, D.D.
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16, Devenshire Str
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London,
16th M}D.;-.Mry
Rev. J.EBndicott, D.D.,
Mis iur'zy goclety of the setnodist
Church, Canada,
33, Richmond Street West,
Toronto.
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Rev. J.Endicott, D.D.

Senate that it 1is conceivable tnat a Committee mizht be ap-
pointed in which the Architect would find it difficult to
place confidence.

In regard to the note of the members present at the
meetings of the Board of Govarnors, the name of Mr. James
wood, of New York, has dbeen omitted. It seems L0 me, also,
that the co-opted mempers ought to be included with the
members appoeinted UJ the various Boards, the visitors being
put QuALe goparately. The cou~oupted members are Jjust as
much memnbers of the Board. with full authority to vote and
act on the Board, as the mewbers appointed by the different
Mission Boards, and, as a matter of fact, have a more delin-
ite position on the Board of Governors than the President of
the University, whose namne is included with those represent-
ing the various Missionary Sccieties. This 1s, of course,

a very small point; but I think that you might note it for
future referance.

i1s not sinute 146, Item 11, a duplicaticn of the sub-
gequent Item authorizing the payment, or have two payments
of tne same amount been authorized, cone by the Executive
and the other later by the Board of Governors? I am not
gure on thnis point. Very likely the Minutes are correct.
i 3 leave the guestlion for censideration
to the peint raised above (kinute
finite statement that the Execu-
red tc¢ put the suggestions int«
force after consultation with the University Architect, the
Senate, and the Superintendent of Constructicn. 1 think
, the matter has been dealt with a little pre

164, Item 8) ne ne de
tive Conmittee are eupowe

that, pernaps
maturely.

with regard to Item 170, I think that probably the word-
ing, as star th; in the kKinutes, is correct;: but it seams to
ge that the invitation is a very general one. Supposing that
the Church Missionary Soclety definitely decided not to come
into the University scheme, they would still, by tnis Minute,
be permitted, or l“VXtu4, to gsend a visiting representative
to meetings of the Beard of Governors. The ﬂittu; can be
‘lj usted, f,“:?'.”».,;,f, rhen we i;sat meet. I think that it wot
have bean uatt r if the Minute had simply invited them to
gend a repres ative to the next meeting of the Board of
Governors, whern we could have acted again in thne same way,

had we 8¢ desired.

3T
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Rev. J.Endicott, D.D.

I 'am sorry to send anytning in the wuay of criticism of
the Minutes which, I have no doubt, have involved a good deal
of time in preparation, and which, on the whole, seewm to me
to de very satlisfactory.

With kind regards,

Yours very sincerely,
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Rev., J.Beech, D.D.

forward, and that their money is being weil used. I thlink
that, in scme cases, a Iurther subsceription mignt be cobtained
from such persons. Take, for example, & Mlse Blanchard (I
think it was), in FPhiladeliphia, who gave me a thousand dollars
for the work on my first visit to America in connection with
it. I think that it is quite possible that, if you called
oh her and told her a 1ittle aboul what was golng on, glving
ner an up-to~date report, you mignt secure a little Ifurther
financial support from her.

copy of the v'world Gutiook"™ t¢

to #r. Brooumnall.
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16, Devonsnire Street,
Bishopsgate,
London, K.C.

February, lele.

Marshall Broomhall,E8q.,
Chirna Inland Kission
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I should be glad Lo know whetﬁei you ?u:;d
o & 1 : the F.F.k.A. Inem ere o Lie
%Eﬁéf“oﬁ'ﬁiiﬁﬂﬁgféfur the Chengtu University
on Wednesday afternoon next, say at 3.30. 1If
this 1s impossible, would you kindly sugzest
another time on that day, or, failing that,
give me two alternative datea in the
waeek?
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H.Wllson Harris.
James Edmund Clark.
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Devonghire Street,
Bishopsgate,

Lonaon, E.C.

28th April, 1918.

James Edmund Clark,
Asgartin,
Riddlesdown Road,

o B € ) 40
FUuriey QUurrey .

Dear James Edmund Clark,
I enclose a draft letter to Dr. Endicott. as a result of
discussion yesterday. I should be glad 1 you would let

me know whnether you feel tnat I have

gtatement. I am gsending & copy of the letter to Mr Rowntree

A 1 80.

Yours very sincerely,

o
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Devonshire Street
Bishopsgate,
London, E.C.

May, 1P16.

Fred Rowntree,
B ”"w\rﬁuf;h Terrace,

w
Ve

Wy dear Rowntree,

(3% - iy P, oy o 5 o ' + ¥ £ . -
Thank you 1¢r your leviel 0l

I have made some slignt alterations 1n etter to
Endicctt, and send you a copy of it to repl ne original
raft, in case, by any chanc you want \u h,np it. I note
what you have said abcut the terms o

f appointment, and have
made a reference to this in the letter wiich 18 now beling
gent. I have not gone further intc the ﬁAGJti(D of cost,
put am hoping to write to ¥ndicott on other matters, and
will then deal with 1t.

Encl.
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Janes Wood.

Treasurer, he were able, eitner himsell or with c¢ther members
of his family, to make such a contribution. Of course it would
be better still if the whole cost of the Middie School Build-
ings were borne in this way. but wy talk with Henry led me to
think that it was not likely tnat tno would undertake the
whole cost, though I thougnt that it was very 1likely that they
vould undertake a conslderable portion. Dr. Beech saw them

on the subject. I think that it would be well, when Dr. Beech
is in New York, for yuu to nave some urther conversation with
him in regard to the matter, so that, on the cne hand, the
guestion may be kepl before tne attention of the Scattergood
family, and. on the c¢ther hand, our r2presentations to them
may not be overdcone. S8hortly after I came dack Irom America

I wrote to Henry Scattergood on the subject, but 4did not re-
ceive any answer to my letter, so that I do not know what er-
fect it may have had.

I had a note from you some time ago telling me that you
hold a small sww of money wnich was subscrived by ¥Friends in
answer to the statement which you 80 kindly put into "The
Friend" in reference t¢ tne need of tne ¥.F.l.A. 1I imagine
that there will be no furtner suwms cowing in on thnis head now,
80 probably it would be simplest for you to send to uS tne
amount wnich you hold. Xrs. Oliver told me tnat she alsc had
received some subscriptions. Pernaps youd would be kind euuufn
to send her a line bvefore transmitting any money to me, as

she might be glad to forward the sums which she has received
at the gae time. On the U?'Gl‘fldhis.ﬁl‘,u y nave dealt with
them as a contra account, in view of the &ct that remittances
are being sent from us to her: and it is ,Lsnihlﬂ that, if you
have only a small amount, the mcst economical way of dealing
with it would be to send it to her, and iet her deduct it from
amounts due to her frocm this P”Liue I should appreciate your
kindly arranging the matter with he

I am hoping that kre. Oliver will be prasent at the Annual
Meetings of the American Bible Scciety. I am very glad that
Catharine Albright: alsc accepted appointment ag a represent-
ative of the Friends' Foreign Mission Associaticn at the
satherings. 1 hope that ~.,.L—,_y may be successful in every way.

with best

Your affectionate friend




2nd May, 191l8.

Thanks for your letter. I have
altered mine to Endicott, making 1t
more tentative, etc., but covering
same ground.

H.Wilson Harris, MJA.,
7, Hll CLOBe,

Golders Green,
N.W.




My dQear Dr.
written one ‘ ¢ you on a special

;}ulf),’j«»,cﬁ A DOUL Wi 1@ have ragentiy bée n C()fj‘;)s;u{;‘iir}{u:‘ ) 4
now want 1 add 1@ noteg re b | ) other matters that
have arisen between us, and nat have been raised by the
Senate.

1. Constitution. I have received a letter from Cars-
callen on this subject, dated 29th Warch. [t does n
to me that the
ghould cause
I imagine
all these
dealing with the
to me to require
of the Board of GOV
with, perhaps, & 10«
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Rev. J.Endicott, D.I.,

10. Treagurer of the Senate. 1 note the suggestion made
by Mr. Caracallen in regard to this matter. rergonally I en-
tirely approve of the Senate's proposal. It seews to me tc de

reasonable.

I am sorry thal the Senate felt that we had not done Jjust-
ice to them by our action in regard to their commencement of
the Medical School and the taking over of the medic: work in
the city.

With
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L7th May, 1916.
R.Bunt ley Davidson,
¥riends ' Misslon,
Chengtu,
Wwest China.

Dear Huntley Davidson,

I must,first of all, offer you my very hearty congratula-
tiong on the news recelived yesterday of the arrival of your
first-vorn. I am very glad indesd tc¢ get the news. MKy wife
ard I Join in very warm wishes to the young man, and hearty
eongratulations to you boih.

Now about matters of business. 1 redeived frum you, a
few days ago, your letter of the 1st Aprii, with many enclos-
ures. 1 congratulate you on the way in which you have accom-
plished what was evidently a very difficult and tedious piece

of work in disentangling the variocus financlal threads, and
taking up @ complicated business when you had not the possi-
pility orf reference o ali the pevple whe had had gometning

to do with the matter in the past. On the whole, 1 feel that
the way in wnich you have made the statement 1s satlafactory,
though it may be that, in ine Balance Sheet, you have put in
rather more detail than is really necessaLly . owever, 1t 1s,
of course, a very much simpler thing to reduce the getall and
make a less compllicated Balance sheet out of what you have
sent than it would be to work im the otier direction. At any
rate it will bpe & help to the new Iireasurer in America to have
as full a statement as this of the various funds and the way
in whicn they have been expended. o doubt, when trie new
Treagurer takes up his work, ne will have various gquestions to
ask you, and may, pernaps, nave suggestiovns to make in regard
to the way in which certain funds should be handled. I cannot
help feeling myselrf that we ought to be able to deal with these
patters in a somewhat 1ess complicated way

There are certain things that appear quite clear from your
statement, one of which 1is the necessity Ifor some mucn more
gatisfactory arrangement in regard to puilding operations. 1
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am very glad that Morrison has been getting out an estimate of
exactly the way in which funds are to be spent in future for
completing the bullding. I have felt all along that the ques-
tion of financial responsibility in regard to the buildings was
on an unsatisfactory bvasis, though it seemed difficult to reach
a satisfactorynone, under the circumstances. I think that the
experience which we have now had has to be considered, and that,
on the strength of it, we have got to make an arrangement which
will prove more efficient in checking expenditure, and in watch-
ing it from time to time in connection with our bduilding oper-
ations.

I am adopting your pruposal, and am sending the accounts to
Mr. Rowntree, sc that he may have the opportunity of looking
through them, and of offering any suggestions relative thereto.

As far as I understcod the question of the working capital
fund, it was simply 1n order tnat you might always have a dalance
in hand for meeting expenditure in Cnina. It was not intended to
be a reserve for contingenclies, 80 that, out of the working capital,
you might spend money which had not been included in any estimate,
and wag not granted by the Board. There ougnht tov de an estimate
for contingencies quite independent of the working capital, which
was simply meant to be a certain sum of money always in hand,
which could be used during periods when estimates were under
congideration, and before any grant had actually been made by
the Board of Governors. In view of distance, etc., it seemed
likxely that there would be such periods, and it was not felt
well to run the risk of there being times when the full estim-
ate had been expended and the new estimate had not been granted,
8o that cash was not actually available for immediate use. It may
be that now we have got to a point at which we can avold the poss-
ibility of such a contingency. 1If so, it seems to me that the
purpose of the working capital fund has disappeared. I think
that it was your father's doing that we adopted the principle of
having a working capital. I should like you to show him this
statement of the case, and see wnetner ne agrees with it. I
rather gather that the fact of your having a working capital
hag, at times, led the Senate to spend money which was not
included in an estimate, regarding it as a sum from which to
draw for contingencies. In my opinion, the right way of deal-
ing with contingencies is to have a definite amount included in
the estimate for the purpose, and only to draw on this in cases
of absolute necessity. Where it seems to me that we are nct on
a quite satisfactory basis in regard to the estimates and grants
is that we have not an adequate check on the amount which 18 act-
wally spent. It is always right that an estimate should be in
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excess of the amount which is spent. It must leave a margin.
Now, under the present system, I dc not xnow what happens to
the margin. Is it simply carried cver as a balance intc the
next year and credited to the Board of Governors, so that the
appropriations actually called for from them are by that amount
less for the following year than the appropriations granted by
them? Or is the amount held for meeting contingencies, or for
doing other necessary work which has not been included in the
estimates? I think that, in the case of the University, it may
be better that the latter method should be used, although, in
our own Mission, it is, rouzhly speaking, the former method
that ig practised. But, of course, we have not the plan of
gending out appropriations quite in the same way. It may bde
that there is a quite definite understanding between the Sen-
ate and the Board of Governors on this point:; but I have never
heard of any arrangement having been arrived it, ana should bde
glad to know how the matter stands. I think that you ought to
correspond direct with ¥r. Alfred Scattergood in regard to
this and other subjects that arise, if, as 1 suppose, he has
accepted the position of Trezsurer. I have not yet had defin-
ite information that he has done 80.

I 4o not know whether you have sent duplicates ¢f all this
material to America. I am writing to Dr. Korth, the Acting
Treasurer, 2as3king him whetner he has received duplicates Irom
you. If not, I am proposing to send to him the statement of
accounts and varicus schedules, and your letters to the Treas-

urer.

There i8 quite another matter on whicnh I shculd like to
gay a few words, namely the plan for the Chengtu schools. I
nave ncw had time tc read this through, and have given it some
consideration. I am very glad that you have drawn it up. My
sympathies are entirely with you in going forward in some such
direction, although I do not feel sure tnat we ought, at any
rate at present, to ailm at quite so large a school as the one
which you are conteamplating. However, that 1s, perhaps, a
matter for us to wait and see about. If it is clear that, as
the standard increases and the reputation of the school goes
up, there is a real demand for a school of this size, I can
hardly think that the Board would refuse to satisfy the demand.
1 can perfectly understand your desire to have one in which
there were classes of a fair size, and which would prove to bhe
a real source of supply to the Middle Schocl. I do not feel
clear, however, that, Jjust at the moment, 1t would be well to
embody quite so ambitiocus a scheme in our programme, though I
am quite clear that some provision must be made for additional
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buildings in Chengtu. As I think I have already sald in writing
to your father, I expect that the Jubilee fund willl make 1l poss-
ible for us to mare grants somewhat on the lines of those for
which you ask, although, of cuurse, one mudt not go benind the
C.0.M. in a matter of this kind. I hope very much that it will
come up for ruller consideration at the next C.0.M. Une aiffic-
ulty, of course, is the strong clailm that is being put in by
Tungehwan in regard to the scinocl there. 1 find it very hard
myself to know Just how to deal with this. I appreciate E.B.
vardon's desire te have a strong, errficient school atl Tungcehwan,
and many of the points raised from hisside. On the other hand,
I cannot help seeing the very grave danger of our huilding up

a work in Tungchwan which would tend to break down anyone 1in
charge of it. Althcugh E.B.Vardon may himself be aple to siand
even such 4 heavy pregssure of work, it is a question whether
those who follow nim shouldad bde asked to undertake 80 muach. when
orice a strong school hag been bullt up, 1t must be kept golng
efriciently. I am afraid that the toendency would be fur the
work in the cut-stations to suffer. My own feeling 1in regard

to Tungehwan, Suining ana luangilang 1o that our chiel efroris
ought to be directed towards develioplng a large district work,
and that we auv not want to build up Leo auch ol a strong cen
tral station work: whereas, in Chungking and Chengtu, where we
to puild uv a strong work in tne centre itself which will min-
ister to tne needs ol the wivle UdidLricCl.

are touching oig, strategic centres, cur main eflort should be
i

1 was very much interested in the programme Ior eva gelist-
jc and Church work enclosed with the programme for the schools,
and particulariy in tne fact tnat it had been dravn up ln con-
qultation with the Chinese evangelists. I am also delighted to
hear of the satisfactory series of meetings that you have re-
cently held. I have heard of the meetings in Jenshcw, which
gseem tc have been very remarkabie. I wonder whetner this move-
mert is spreading in other parts.

With every gocd wish,
I am,
Yours very sincerely,

P.8. 1 have to acknowledge your letter of the 13tin Aprii,
just received, with financial rezulations passed by the Sen-
ate. I hope to go over these carefully in the course of a
few 4days.




16, Devonsnhire Street,
Bishopsgate,
london, B.C.
17th May, 19l8.

Rav. Frank Mason North, D.D.,
Board of Foreign Missions ¢f the
¥ethnodist Episcopal Church,
160, Fifth Avenue,
Few York.

Dear Dr. North,

{ am much obliged to you for your letter of the 238ih
March.

1 hope that, by this time, arrangements have bean made
for transferring the treagurersnip tc ur. Scattergoed: but
1 have not heard anything definite, so am writing to you on
one or two points.

1 am obliged to you Ior dealing witnh the cheque for

£438. 7. Bb. in the way suggested. If this proves to be satis-
ractory, 1 hope that furtner remittances muy be made in the
game way, at times when the exchange rates show clearly that
this would be for tne advantage bdbotnh of our Asgoclation and

of the University. IU 1% appears that, through money being
remitted in this way, the University excheguer 1o3es anything,
you will. of course, let me know.

1 have received from Mr. R.H.Davidson, Treasurer of the
University, full accounts giving the preseut pogition of the
genate, and covering a period of some years. 1Inis gtatenent
of accounts is, as far as I know, the clearest and fullest
that we have received from the Field, and will probably be of
great assistance tc Mr. seattergood in commencing his work. 1
am not sending it forward t¢ you, as 1 rather gather, from Nr.
Davidson's letter, that he has sent it in duplicate, and that
there is already a copy in America. If not, however, I shall
pe very glad at once to send forward this statement of ac-
counts, together with Mr. Davidson's report and all other
reLQVant material, to Mr. Scattergood, or any other persom
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appointed by the Board to recelve such. I should be glad 1if
you would let me know without delay whether or not such a
gtatement has been received in duplicate in America. A num-
ber of important points are ralsed by Ar. Davidson in his
report, and there are one or two comments which 1 should like
to make myself 4n regard to the whole guestion, in sending

the account forward: but, at the moment, I 4o not wish to dur-
den you with any such comments, and will append them to the
statement 4f I hear from you that you wish it tc be forwarded
to America.

With Xind Iregards,
I am,

Yours very sinoerely,
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1 am glad to receive tine minutes of 3 Senate in print now.
Certainly they are much cieurer than ti roneod cnes -- not that
1 was ever disposed to blame you for the fact that the latter
vere not very clear, knowing very well tha difficulties on the
field in matters of this kind. I only wonder that you were able
te 40 aswell as you did.
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Rey. C.R.Carscallen.

joint letters, there are any peints winich you wish me in partic-

ular to takxe up, 1t might be a gooed plan just to mention the
fact. I think that, generally speaking, it 1s best that Dr.
Indicott should be responsible for correspondence with you, as
he is in touch with three out of the four Boards, and it 1s
rather awkward to have triangular correspondence at iong dis-
tances.

1 do rnot feel myselfl tnat any difficulty would arise in
regard to the suggestions made by the Senate walth reference to
the Constitution: but tnlis peint will, no doubt, have been
+ ¥

acted upon by the Executive Committee befoure this.

cther friendsg
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R.Huntley Davidson.

Thank you very much for your persgnal letter Lo me in-
forming me of the bvirthn of your son. 1 have already written
congratulating you on the event. 1 much hope that he and
his parents are in good health, and that tne swmmer will not
prove too trylng.

With every good wish,

very sincerely,

+8. 1 hope that your father will show yuu the letter that

P i
I have written to nim on the general subject of the relatior
01‘

T the Architect to the 3Senate.




16, Devonsnire Street,
Bishopsgate,
lendon, E.C.

2o0th July, 1g1e.
J.Endioott. D.D.,
¥isslonary Soclety of the Methodist
Church, Canada,
38, Richrond Streel West,
TC RO

My dear Dr. Endicott,

a few days agoe, a letter from ur. R.H.David-

Ny

encios8e a CORY

, yet Reard from you as to ths result of the
Ex&cutive‘: idextlnh of the matter which I lalid before
it,rela&iﬂw Lo ;:. Ricker's work: bput I am assuming that he
will be go uu' back, at any rats for the present, and I think,

as Nr. D&V‘dﬁd says, that 1t 1is important that some decision
should be reached in regard to t“» matter of the relation of
the Treasurer and Senate to the Superintendent of Construction
before Mr. Ricker returns, or as soon after as possible. I

ain glad to see that a satigsfactory arrangement has been arrived
at between Mr. Morrison and the 1reagurer. 7This appears Lo be
on the lines of proposal (v). I enclose a copy of the reply
which I have gsent to the Treasurer, and should be giad if the
Executive could see its way to %aku the matter up at an early
date. You will see, from what I have said, that I approve, in
general, of the line sugzgested and now beling fuollowed.

I have not yet received from the Senate their criticisus
in regard tc the statement sent out by #r. Rowntree and myself.
As soon as these come, I hope to be able to discuss them with
Mr. Rowntree, and to write to you acgordingly. I have received
a letter from Mr. R.J.Davidson giving some ””“li’ﬁlﬂify oritic-
isms of the memorandum, and imagine sxat a considerable modifica-
tion will be asked for.




Rev- JoEldtCOttL D.D. - 2 o

I ax not writing to you now on other matters relative to
the work of the Board of Gouvernors, as 1 am expecting to hear
from you shortly inm regard to tne meetling oI the Executive.

I suppose that you are arranging to send out a call to
the meeting of the Bvard of Goveraors. 1 am afrald that tnere
18 1o chance whatever ol my being over this autumn. Indeed,
1.think that it is doudbtlul whethser anyone from iEngland will
be able to attend.

I aidl ,

Yours very sincerely,




15, Devenshire Street,
Bishopsgate,
o™

London » E.C.
aand July, 19l6.
FPred Rowntlree,

11, HDammersmith Terrace,
‘Sl;tr L)

My dear Rowntree,
I am much obliged to you for your letter of the 1bth
July.

I erclose a copy of my reply to R.J.Davidaon, whiich,
I nope, will help, in the meantime, to show the spirit in
which we are approaching things. I must say that I was
quite unprepared for such a strong criticisn of the memor-

andum. Perhaps this was due to my own lack of lwagination.
Please let me have the enclosed copy back. A8 soon as 1
hear from the Senate I will let yuvu Know.

I have received a copy of the Senate's letller

relative to the Middie School buildings, and
that the matter has now been advanced to this

I am,

Yours very sincereiy,




L;‘ ’ ;)(9‘,&;1;:}3';; r'.:‘
Bishopsgave
Londen,

Robert J.Davidson,
Friendg!' kispion,
U:A - U-Dtu,
aat

My dear R.J.D.,

i am much ¢ ized to Yo letter of

M H,;" "

{ r

1 au sorry that the memoraidu not veen more ac-
geptable in Cnengtu. 1t was nol, ¢l course, composed by
me, and I am afraid that I did not give thne amount of care-
ful thougnt to it, from the Tield point of view that 1t

deserved. Ihe 1 is that 1 simply regarded it as a pre-
Liminary st: i scussion, and wasa not very greatly
eonecerned, ne stage which | iad then reacned, get 1t
into final

o

2
Rowntree has
ate. Betweeln
entirely in
the bullding
mich more to tne Jjudgument
the difficulty that he C‘T
must be sane decislion as
the Board of Governors or tnhe Senate
things are -t-ut .ul_y ha.n )y the
gtruction, do not bvelieve that dirficulilie: '
vude are like \.1,;‘;.;;;? hetween the Senate, the Board o1
Governors, 4ar ,. ul Ronntree. Mr. Rowntree war 8 I Change
ich would make the Senate any less a han it has
peen. Its views have virtually d4aomins: ne situation all
along, except in ggard to gcniiica points which must be
left t¢ an architect, '




R.J.Davidson.

On reading your le
prov

e

\

methcd which

- )
NOU L #)

tter

to

to

it sesuns

» ‘9

o ~r-4 o ld.ct UA' "

e

+
s b

that

buil

Architect to

appro

L)\':}.ru
bably
to

Tt e

jenate

o
€4

Y
CL

) Vol

pt ©

(“l.vj,’l

forw

s

Ve

" 0 y tn

‘ o 4

recel

Senate
T

brir

After
that
ations
ence.

¥

.

‘t‘:.

ard

)

"
L

G

Whe
to me clear
anthority
ferring

>e ;‘b

ot

ey
- -

"
i

guceyr
gseans ab(

2 AL

1Istructichn

again

imate

(S 1‘1 Lh’; i ’

vard

ernors
all, &l fory

+

e
.

ns ":‘,‘
na
nte

Buildi n;

tc congider

¢riticisms wh
mn tation wi
and tne

he
ic 'v»

1

k ib

QO Cal

18 ou | ~?f :

.
244

r*
Ll BUER S
il
3

(PPN -

t Le,}
fur

»l P o ~ <]
Board of

18 PO8

23 oy
further

314 0

oo

~hh

l v

ave

’

»
v \‘ O

3§

2 t.?

invelived any
o |

i@
a N




R.J.Davidson.

I may meantion that kr. Rowntree counsiders the allusicn
to the Canton College ac unfortunate. He vigslited the College
and found that tne American Architect was not preparing the
details, but that they re be :
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¥red Rowntree,
ll, Haswmersumlith Terrace,
w.

Ry dear Rowntree

R

i enclose R.H.Davidscn's

relative to Ricker's work,

day's date. You will be avle

quire from 1it.
I

Qi ,

Yours

letter mentioning

referred
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15, Devenshire 8treet,

28th July, 1816.
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15, Devonshire Straet
Bishopsgate,
London, E.C.

28th August, 1916.

Pred Rowniree,
11, Hammersmith Terrace,
w.

My dear Rowniree,

I nave received the eunciosed letter from thne Secretary
of the Senate, with a COpy of Minutes dealing with the mem-
orandum. I am heping to write to Al ghortly, and stwould be
glad to know what your feeling is after reading the letter.
It seeus to me that there 13 Ireally very littie of vital 4if-
rerence between their point of view and yours. The qguestion
of financial responsibilitly seems ¢ De the most inportant one
gc far as the question of the plans being passed by the Senate
is concerned, 1 imagline that you have no objaction to. thig 1t
they are prepared to accept the delay involved: and,on the fur-
ther question of internal rearrangements, I think tnat iney
want no more than you are only too glad to give f one car
once be sure that they are not going to make alterations in
tne external appearance of the bulldings, or in their position
on the University Campus, I Lialznk tnat very considerable lati
tude can safely be given. I should be glad to know your view
pefore I write to Carscallen, and to tne Secretary of the Board
of Governors. The matter will, of course, come up at the meet-
ing of the Board of Governcrs juring the first week in Gctober,
and, therefore, I ocught tc write to Dr. Endicott about it soon

Yours very sincerely




16, Devonsnhire Street,
Bishopsgate,

dondon, E.C.

28th August, 1918.

Rev. ¥Frank Magson Nortn, D.D.,
Board of Foreign Mlissions of the
Methodist Episcopal Church,
160, Fifth Avenue,
New York.

Dear Dr. North,

I am much obliged to you for your letter of the 9th
August.

I am glad to have received word from Jaues Wood inform-
ing wme of the acceptance by ur. George Vaux of the Treasurer-

ship of the Board of Governors. I hope that the appointment
may be confirmed. I am not guite sure whether I have evar met
Mr. vaux., although I knew his father. I have no doubtl, how-
ever, that ¥r. Wood's judgment may he relied upon in regard to
his suitability. But I nope that he will give members or the
Roard of Governors an opportunity of meeting Nr. Vaux person-
ally before the appointment has to be made definitely.

I am glad to know that the methed of transmitiing the
money daue from us Lo you Wwas satisfactory I hope tnat our
next payment may be made direct in America, as therée are cer-
tain sums of money being cullected in America for the use of
the Friends' Foreign Mission Association in ancther matier,
and these will either hnave to be paid into our Treagury here,
or be sent out direct to China, unless we make some Such ar-
rangement as that which I suggest. Of course, in this case,
it will simply de a straight payment in dollars of the amount
called for by the Board of Gevernoers, or such other amount as

is voted by our Board.

1 have received a long letter from Mr. Carscalilen in re-
ference tc the memorandum sent out by the Executive relative
to the relation of the Architect to the Superintendent of Con-
struction and the Board of Governors. I do not think that the




Rev. F.M.North, D.D.

matter ocught to be difficult to adjust. I fancythat the dirffer-
ence of opinion between the Architect and the Senate 1s very
much less than the latter imagine.

I hope to be able tc give a little more attention to the
guestions that will come before the Board of Governors at its
next meeting in time to write to Dr. Endicott dDefore the meet-
ing. At the moment, I an more than usually busy onraccount of
tne falt that our Asscciation is celebrating its Jubilee dur-
ing the coming autumn and winter, and a large amount of extra
work falls on me cn this connection.

AN Warm - we g Pr
With warr :‘"‘.-,1;4..“15,

v
A




gvonshire Street,

Bishopagats,
Longon, H.
lepterber, 18214,

T¢ the British Rempierls Of the Hoard ¢5 GOTernors

IURPppepaprepeea———————— R TR AR AR R R R Rl L 8L

Dear Friexd,

I have regeived a Sall t¢ the next meeling oL Lha BuaAra
of Goverrncrs of tne West Chins Unlon University., %o Ve held
ir Toronte on Ootober 4th and BLh i do ot suppeose that
apy British memver of the Board will de able Lo be predent
a% tnia meeting, therefore sevsd W be asgrth whldle I
g 0 have a meeting ol such mawbers, i * Lhat we mignt
congidar svme peipte on the Agends, and, 10 we 1L veat,
gend Rinutes relative Lo them to the wmeeting in Torontle. You
will remeadber toatl & Simllal wedling sSad ASLG teo or three
years age, dhen Dr. GOuCher Bas pPagI.ng through Londen, the
Binutes pssgsed proviag nelpful to Sha Doard C I Sovarnere at
its meeting. 1 encliose a 4raflt agenda for Lthe aawting.

‘ * # s
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favo;uaira Street,
ishopsgate,

s Mg
A.JQ';S‘ 2071 ,

geptesber, 19lo.

Te the British Msmbars i the Board

RpEpapeeeeespep———————R R Sl it il

Friend,

Bavirg hesrd from the members I now write

to asr you to attend & meeling of tht %' ¥'mbern of the
Board of Governore ¢f the ®est Chins L GE 'f‘rﬂltyx tu be
held wt my f“”nhﬁ t

11 o'cleck on Friday, 1oth Septeaver. I
ﬁ?}‘:h:ﬂt t'l&" « f 6 Hn gﬁ “‘r ’Vul ib 3 ?'a&’ fﬂl‘
tha e W) A ¥4 o 18 O '~'L“!1-,U in Prange,
all fne Ir;’i. lembers wi g preser A also inviting
the Univers \rend as t 3 RIS syaral matters tnat
specially ' 1 his dept 1

Youre very sincerely,




15, Devonshire Street,
Bishopsgate,
londen, E.C.
gth September, 1¢16.

Raymond C.Ricker, ¥8q.,
343, So0.11th Street Vest,
Cedar Rapids,
U.8.A.

My dear ¥r. Ricker,

Newg reached me, a littie while age, of your greatl lcus
in tne death of your wife after her long and trylng 111n983.
It has been on my @ind again and again to write to you and
express my very gincere sympatny with you in tnis great trial:
put day after day 1t has besk difficult to find time to writse.
1 am very sorry tnat you have not, vefore tnis, had from we
gome word of sympathy.

I have Just received your letter acknowledging mine of
the 21st June, and am very umuch surprised tc near that you
nad not received word fram LI. Endicott in reference to tne
matter which has been raised by myself on benalf of the British
members of the Board of GOVernors. As Dr. Endicott nhas now re-
ceived fuller letlers on the subject, and as he was to communi-
cate direct with you, I thlnk that it would oniy ccomplicate ne-
gotiations 1ii 1 were, at this date, to respond to your request
and write independently to you on ne wnole subject. Had I been
avle to see you, 1 ghould certainly have discussed the matter
with you personally. 1 have said quite plainly to Dr. Endicott
that I do not feei able to form a judgment on the matters raised,
and that I feel that it is apsolutely due to you that the full-
est consideration should be given to everything hat you have
to say. I am SimpiLy presenting certain facts which were,
in my opinion, of such a nature as to necessitate some engquiry
on the part of the Board. If the Board is satisfied, after such
enguiry, to leave matters as they are, I alse shall be perfectly
satisfied, though, of course, 1 shall be glad to know the grounds
on which the decision 1s reached. This 1s a case in which one's per-
sonal feelings and sense of duty conflict. It has pesn very much. |




Raymond C.Ricker, Esq. - B

against the graim for me to raise the question at all. I have
only done so after full discussgion with the British members of
the Board, and after very careful consideration. 1In the event
of the Board's reappointing you for further service in China,

I shall continue my hearty co-cperation with you in your ser-
vice, and shall feel, even then, that it was better t¢ raise
the question,and have it discussed,than tc let 1t remain as one
of difficulty, always l1iable to lead to gquestions. 1If, on the
other hand, the Board feels tnat the other aiternative is nec-
essary, I greatly hope that you will find some other avenue of
gervice, and that you will not feel that I have done you any
wrong through being the instrument of raising the question. I
cannot imagine that Dr. Endicott will not, by this time, have
submitted fully to you the whole question: but 1if, by ang chance,
he hags not dcne s8¢, yocu should, of course, cocmmunicate with him
at once direct. As I say, 1 thirk that it would only complic-
ate the quegtion if I went intc the whole ¢ a somewhat diffic-
ult matter again in correspondence wilh you. I am sorry that

I shall nct be at the meetirg at Foronto, wnen I shculd have
had the opportunity of talking things cutl fully with you, and

J
hearing direct from yoursell your own side of the guestion.

with kind regards,
i am,

Yours very sincerely,




16, Devonshire Street,
Bishopsgate,
London, E.C.
8th September, 1918.
Rev. J.Endicott, D.D.,
Missionary Society of the Methodist
Church, Cadada .

Dear Dr. Endicott,

I have received your cable urging my attendance at the
Torontc meeting. Unrortunately it is quite out of the ques-
tion for me to be present. T am in the thick of work for the
P.F.M.A. Jubilee, and, especially at a time like the present,
it would be altogether wrong of me tc take even a few weeks
off for a visit to America.

I am calling a meeting of the British Members of the
Board of Governors for next week, to which I an also invit-
ing a representative of tne cnurch Missionary Soclety. At
this meeting we shall d4discuss certain points in the Agenda,
and will let you have the Minutes dealing with them. I hope
that this may be of some service, although, of course, we
cannot deal fully with all questions, and must, to some ex-
tent, act in the dark. 1 expect to write to you,with inform-
ation in reference to this meeting, Dby next mail, which I
nope will be in plenty of time for the Board at Toronto.

Yours very sincerely,

P.S. I should have acknowledged two or three letters which
1 have received from you lately, namely those dated the 7th
& 20th July, and Bth August. I shall have some comments to
make in reference to points raised in them after the meeting
of the British Members of the Board. I Just want to suggest
now that the Agenda might contalin also a discussion of the




Rev. J.Endicott., D.D.

financial policy of the Board of Governors in relation to

the Missionary Boards -- & point raised by Dr. Flavelle at

our last meeting. There ouzht alsc, I think, tc be a report
in reference tc incorporation of the University. I dc net
quite krow how that matter stands. It may be that 1t has bdeen
left over for consideraticn in China.

Ll1th September,1018.

P.P.8. I nave just received yours of the 30otn August. . Trap-
preciate your sending me the important letter frum Joseph Taylor
to Dr. Franklin. I think that, as a'matter of fact, the Senate
has read much more into the memorandum than anybody concerned

at this endi intended. I will write to you giving you my Iull
views on the whole subject after our weellinygs
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tie Board of covernors, you aill, ol course, gabisg.




16, Devonshire Street.
Bishopsgate,

London, E.C.

1Lhth September., 1918.
Rev. J.Endieott, D.D.,
Hissionary Society of the Methodist
Church, Canada,
33, Richmond 3treet Vest,
TORONTO.

My dear Dr. Endicott,

we have, I am glad to say, been able to gZet tegether most
of the British Members of the Board of Governors, ang were
also avle to have with us mr. Baylis, who represented the
Church Missionary Scciety, and whe entered very fully into
the discuesicns which touk place. I enclose a copy of the
Minutes of our meeting, wnich you will please take as being
the best that we can do towards making a contribution to the
discussions or the Board of Governcrs at its lortheoming meetl-
ing. We quite realize the difficulty of reaching a settled
judgment on matters in Lhe absence of other members of the
RBoard. and we nope that the Beard will remember that aifd-
foulty in comsidering the kinutes suviitted. IL may be that
gome items would nave peen differentliy decided by tne British
Members had tney neard orguments or facts that may be brought
forward wnhen the Board meets in Toronto.

You will notice that we have made no Kinute on the sub-
ject of tne Superintendent of construction. It was felt that,
the matter having been referred to you by tne British lembers
of the Board, and as you had the full statement made by ur.
Rowntree, it was not for us Lo express awy vpinicn as to the
judgment wnich should be come to, more particularly in view
of the ract that we nhave received no statement from Mr. Ricker
of nis side of the case, and were, therefore, not gquite 1n a
position to act as Jjudges in the matter.

I have received from your secretary a copy of the cable
which was sent by the Senate, suggesting Hr. Rowntree's going
to America in order to attend the Board. Ve did not feel, on
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Rev. J;EX’AdiCOtt, D.Dn - I?J b

this side, that we could approve of this expenditure of time
and money, even irf Mr. Rowntree had felt himself adle to under-
take the Journey. At the same tiwe, if, in the course of the
1ext few days, a cable comes from you asking NMr. Rowntree to
attend, he wouid, of course, give the matter very careful
consideration. He would find it extremely dirfficulit to get
away, dbut did not at once say that 1t was quite impossible.

He recognizes, of course, the fact that a different construc-
tion may be put upcn his actionz by Mr. Ricker from that which
he would be able to putl upon them were he present at the meet-
ing of the Poard, and that questione might be asked him there
which it would be posgible for him to clear up by word of
mouth, although difficult t¢ do so, but which it would bde
impossible to clear up in time by letter. At the same time

he feels that he has stated all that he has to state in %he
full letter which you have before you: and we did not feel
that we could ypress for him to attend in person.

In regard to the knotty question of the relation of the
Serate, PBecard cof Governors, Arcnitect and Superintendent of
Coustruction, we have brougit together the docunient prepared
in the firet place by Mr. Rouwntree, and the suggestions from
thne Senate, and we hope that the work which we have done on
this, which tuok & guoed long time, may be of soue service to
the Board of Guvernors a&$ a basis for discussion. We think
that thig statement will fully meet the view of the Senate,
and the Archnitect 1s satisflied with i1t. It may be that
Ciause (1) under the third heading seems tov give a 1ittie more
authority to the Architect than the Senate wishes him to have:
but he feels that he ought t¢ be able to submlt such full de-
tails, and see that the working out of the plan 1s really 1in
harmeny with the whole idea. Certain questions might arise,
in connection with the preparation of estimates or the carrying
out of plans, such &8 the use ol materials, wnich might seem
less important to the Senate tnaun to the Architect. Al the
game time, the Architect is anxious to leave with the Senate
a great deal of discretion in regara to detall, as will be
geern by Clauses (2) and (3).

In the previous memorandum the Architect feit that his
responsibility was to the Board of Governors, and only to the
Senate through them. This accounts for whal seemed to the
genate like going behind them, or neglecting to recognize
their authority. There was no intention to do this on the
part of the Architect. He 4did not, of course, quite realize
now the matter would strike them: nor have they seen whatl was
nis point of view in preparing the memorandum. Under the scheme
now submitted, in the preparation of plans the Architect will bve
immediately respomsidle to the Board, and the Senate's criticisms




will reach him through the Board, although, of course, the
Board could always instruct tne Senate t¢ send its criticlisms
direct tc the Architect, in order to save time, 1f it so de-
sired, informing the Architect of thelr decision. In the pre-
paration of detuiled estimates, and the carrying out of plans,
the Architect's relations with the Senate will be direct, or
through the Superintendent of Construction, it being assumed
that the Board of Governors would not wish, when cnce 1t had
agreed to the main outline of the plans, and the sum tc be ex-
pended in carrying them intco effect, to interfere in regard to
details.

In reference to tne preparation of detailed estimates, it
is assumed that, if these were prepared by the Superintendent
of Construction, and submitted to the Senate, agreement could
easily be arrived at. The third clause 1s simply introduced
in case, for example, the Senats might urge bullding with, say
a cheaper waterial thnan the Superintendent ol Comstruction felt
would meet the cage, or tne use of whichn mignt, in nis opinion,
interfore with the main effect to be produced by the build-
ings.

in regard to the other Minutes, I do¢ not think that there

is anythirng which I neea say.

not discass the guestion of Constitution., as I had
he cable from China agreeling to 1t.
We had before ugs the plans for the M¥Middle School, which
peemed tc meet with the approval of members of the FPoarad.
I nope that you will have a very satisfactory meetlng,
that what we have done at this end will be helpful, and
the reverse. in securing satisfactory decisions.

I do not think tnat tnere is anything else in your letter
of the 30th Auzust which needs an answer.

~

Franxlin. that nis difficulties will be met if the
Board of Governors agrees to something oun the lines of what

28 been recoumended.

I was interested in seeing Mr. Taylor's letter to Dr.
gy
A"

I am very g£lad indeed toe know thatl your lncome nags been
so satisfactory, and to see signs of advance in various mission-

18N

X o . AR RS o g
ary efforts, even at a time like the present.

yith kind regards,

i am,
Yours very sincerely,




15, Devonshire:'street,
Bishcpsgate ,
lendon, E.C.
16th September, 18186.
Rev. J.L.Stewart,
West China Union University,
Chengtu,
West China.

Dear Mr. Stewart,

I am much obliged to you for your letter of tne 3lst
June, enclesing tne seventn annuai Report of the Unlversity,
which I have read, as you may imagiue, with a4 very great deal
of interest. It is g£ood Lo ses what steady progregs is bveling
I!L:.ue i, various directions. Looking at 1t from year tc year,
ore gan appreciate this pernaps evern more fully than you on

1

+r
f Field, who watcehn what

§ nappening day by day.

I am sOrry \ 4t it will nmot be possivie for,ms,
or fuil ..‘,.:‘j ¥rglish member o the béaXd of Governourg, Lo be
),.(:sez at the meeting to be held in Yoronte at tae peginning
Gi rs“ﬁ month I am #lad tu say, however, thatl the British
mezmurq of the Board have been able ¢ hold a meeting, and
nave gent rorward certalin resviutione to the Board of GOov-
erncrs, wnich wiili, 1 axpect, be ol suwe nelp te them 1n
rsacning a udtLSﬁLCfUYy cornclusion in regard t¢ some of the
matters pending Phe most dirfficult one 18 thut of the re-
lation tc the architect, and on this, 1 think, we have every
reagon to aexpsect a thoroughly gatisfactory conclusion.

I think that it is not, pernaps, gufiliciently understood
that, when Lhe architect drew up the meserandum which nas been
80 severely criticised, ne was considering nhimselfl as the ser-

vant of the Board of Goevernors, and was not really entering
AI.U the cuestionof the relaticn of the Boar d of Goyernors to

tre Senate. Tnat is to say, if the Board of Gevernors re-
uﬂirei the approval of the Senate before giving its own con-
gent . that was a matter whicn seemed to him outside the sccpe
of the agreement. I am guite sure that there was no intentio
on his part, tc overliock the Senate. I think that you will




Rev. J.L.Stewart.

find that the suggestions which will emanate from the Board of
gGovernors now will form a thoroughly satisfactory basis for
co-operation, and give a full place tc the Senate, bdboth 1in re-
gard to a decision, in the rirst place, as t¢ the plans, and
also in the detailed carrying out of them. We have had to
learn, on beth sides, by experience: and I nope that, now that
we have so learned, we shall all be the bvetter able to carry
forwvard the work which has been entrusted to us.

There are & rurmber of interesting matters that arise,lin
connection with the Report, on which I should be glad to write
1~ I had time: but 1t seems necessary for me to take up other
things which claim my attention. You may have heard that we
are thie year celebrating the Jubilee of the Friends' Forelgn
Mission Asscciation, which naturally means a very conslderable

amount of work for me.




16thn
YL.- o Ja J.a. ,.‘quu N
Friends ' Wilssiochn,
G ..3"-."\:;7,“ .
west Cnina.

Ay dear R.J.Davidaon,

I want to thank you very much for your letter of %
13th July, which arrived a week Or two ago. I was ve rv
giad to have your il ¢ ;de4=wﬂ‘ as to the local situation,
although, ol course, T information contained 1n it
%w341m Zood reading. 'f'g muﬁ;nap;tuxtmy axt ters
me brx.g me still tter news than the most ‘

r 1

J ™

in objeet of my writing ¢ you nw 1g simply to

e have Just “~. , meeting of U pritish lkiembers

ara of GoVvernors ard the ® 3 nin
ell Sdfl“"‘ir‘l with the proposals wnic

do not think that 1 v.;_l d pe quite
you & cepy of thne ninut":, ag they

E ~ ¥ ¢ A€ P ~ Y
Sernt Y ara k;r a cortrivution towards ine v.;.Jvu gion ol
>0 - 4 - 4 4 « ¢ 3 . ’ . ~, . y o 3]
the various matiers i at i1l couwe belore the DBCarG oi
covernars in 7Torg Q Jurne g8 ] should wish to let you

gee them.

It was quite cClea ' tl'iﬁf' discussion that the architect

LERY T~ 1-...

nc wish to overri« ne Ssnate in matters connected with
yriginal pre purati (#)4 plmuu, or with the detailed carry-
'uf of them. He haf always thougnt of himsell as the

vant of the Boeard of GoveIrnors, and hasgs left 1t wit
tc determine what relutions they ghould have with the Senate

in
rnow made give, I believe, the fulliest }...J.Lf ion t¢ the Senate
in rwtatiou tc the wnole matter; and I dc not anticipate any
di frficulty arising out of them.

1 am very glad to nave your GwI agsurance, and that con-
tained in the statement ol the Senate, that there 1s nNOW Io

3er-
1 tf]e ]sb(trxl

4 3 - X - oy m s » Py O 7 ¥ i ¢ 3 .
puLLGQLL(Jl‘”lth such matters. L1e \w‘hqn.L,uxi» that we have



R.J.Davidson.
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